
 

 

City of Algoma 
Common Council Meeting Minutes 

Monday, March 30, 2020 
 
 

The Monday, March 30, 2020 special meeting of the Algoma Common Council was called to order by 
Mayor Wayne R. Schmidt, at 5:00 p.m. in the Council Chambers. 
 
Present at roll call: Alders Eugene Cleveland, Lee Dachelet, Mitch Groessl (by telephone), Jake Maring, 
Scott Meverden, John Pabich, Kevin Schmidt, and Jacque Wiese.    
 
Mayor Schmidt declared that the meeting was in compliance with the open meetings law.  Pabich moved, 
seconded by Cleveland, to approve the agenda as printed.   Motion carried.     
 
New Business 
Review & Consideration of Classification of Non-Essential Employees for the Purposes of the COVID-19 
Emergency 
Mayor Schmidt informed the Council that this special meeting of the Common Council was being held at 
the request of Alders Meverden and Wiese due to their disapproval of certain city employees being 
deemed non-essential and being sent home to be on-call with pay during the duration of the COVID-19 
emergency.  City Administrator, Jared Heyn, presented the Council with a timeline of the steps taken to 
make the determination outlining three potential options.  Option 1: Declare everyone essential where all 
employees would continue to report for work and the City would operate “business as usual”.  Option 2: 
Classify “non-essential” personnel and send them home without pay (lay-off) if they couldn’t perform 
their work from home.  Option 3: Classify “non-essential” personnel and send them home on-call with 
pay to come into compliance with Emergency Order #12 put out by Governor Evers and keep personnel 
on staff in the event of an essential need or emergency.  Ultimately, a decision was made by Mayor 
Schmidt and Administrator Heyn, with input from department leaders and following the lead of the 
majority of area municipalities, counties, and school districts, to implement option 3 and send home the 
public works crew, parks maintenance worker, Parks & Recreation Director and Treasurer. 
 
Each council member was given a chance to speak regarding their feelings of the decision made by the 
Mayor and Staff.  Some expressed their disappointment with not being involved in the initial decision 
making processes despite the tight time frame for making a decision.  They also offered the opinion that 
all employees should be considered essential because they can always find something to do, and this may 
be a good time to get things done that have an tendency to get pushed to the back burner.  Additionally, 
it was the opinion of many that if employees were going to be at home, they should not be getting paid.  
Essentially, if the City must pay them, they might as well be at work.  Alders Schmidt and Pabich 
expressed concerns with employee safety by deeming the duties they’re doing as essential and 
questioned whether their daily tasks could be performed with required social distancing and cleaning 
procedures that would help prevent the spread of COVID-19. 
 
Meverden moved, seconded by Wiese, to consider all public works and parks and recreation employees 
essential with employees returning to work on Tuesday, March 31, 2020 to resume normal city 
operations in their various departments.  Upon a roll call vote, motion carried with Alders Pabich and 
Schmidt voting nay. 
 
Resolution 1007-2020 Declaring an Emergency in the City of Algoma 
Administrator Heyn presented Resolution 1007-2020 Declaring an Emergency in the City of Algoma which 
is needed following the Mayor’s Proclamation 2020-02 Declaring an Emergency in the City of Algoma that 
was signed on March 23, 2020.   



 

 

 
Adam Marshall, Attorney with Town Counsel Law & Litigation, LLC, was present to answer questions of 
the Council and provide insight as to their recommendation of declaring an emergency.  Alder Wiese 
expressed concerns with the Council passing this resolution which would in turn give the Mayor and City 
Administrator the right to make a decision to send employees back home without consulting with the 
Council first.  Alder Maring had concerns regarding the resolution not having a sunset date and his 
preference for the resolution to be up for renewal at each Council meeting.  Attorney Marshall shared his 
opinions on each indicating that while the resolution does allow the Mayor and City Administrator to 
make decisions independently, they’ll do everything possible to convene a special meeting to make 
decisions with the whole Council if the situation presents itself in the future.  Additionally, he indicated 
that a sunset date, or monthly review of the resolution, would not be needed as the resolution is only 
tied to the COVID-19 emergency and will only be effective while emergency conditions exist or are likely 
to exist in the City of Algoma.  Meverden moved, seconded by Dachelet, to rescind Proclamation 2020-02 
signed by the Mayor on March 23, 2020 and replace it with Resolution 1007-2020.  Upon a roll call vote, 
motion carried unanimously. 
 
Closed Session 
There was no need for a closed session due to the Council’s earlier decision to deem all employees 
essential. 
 
Adjourn 
Dachelet moved, seconded by Schmidt, to adjourn the meeting at 6:13 p.m.  The motion carried, and the 
Council stood adjourned until Monday, April 6, 2020 at 6:00 p.m.  


